Performance Management

In my perspective




Model of Performance Management
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* Feedback

* Quality Control



External Environment

* Economical Aspects

e Resource Support (Physical Aspects)



MIIMNUHUMIU TSI

e Whom

 What

— Process/Outcome

— Single/Multiple Criterion
* How

— Objective/Subjective

— Standard (Benchmarking, Goal setting, Group
comparisons)

— Primary/Secondary Source

— How many
— Time



MIINUNUMTY T2

* Does how congruent with who?
* |f objective
— What is Instrument

* |f subjective

— What is Instrument

— Who is rater?

— Number of raters for ratee
— Number of ratees that rater appraised



Factors affecting
performance rating

‘ Organization ‘ _
‘ Rater
Ratee ‘
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Rater

* Mood
 Cognition
* Personality

* AsaaNsSUlUIENIsUTEINY

 Motivation
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Motivation ‘ _
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Ratee

* aNsTUlUIENN5UTEINU

* Personality
* pAMUTHIUN

« OCB (Contextual Performance)

* Perceived justice

« Job Satisfaction™

« Organization commitment™
» Career commitment™

 Stress*
« Work motivation®
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Indirect
effect
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Other

¢ finsiiesu (Political)

Other - rater




Rater & Ratee

In - group VS out - group
AMNANNUENIIUIN VS AnudunUsvIeaL

anwAuAaNIn VS anuAuinatias

AMNARIEAaY VS Anuumansng

Attribution theory
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e nsanmsidaninennsuyud (Administration
decision)

* Feedback » Human
performance development

‘ Or Both !l ‘
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Actual competency
APNUDTTNUARANRAIANT
Organization structure
Organization
effectiveness

nszuaunis recruitment

Teamwork
Organization justice
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